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Lean Six Sigma Project Charter – Free Download
Silicon Beach Training provides Lean Six Sigma Green Belt Training and Six Sigma Black Belt Training 
Visit http://www.siliconbeachtraining.co.uk/six-sigma-training/ or call us on 01273 622272 for details
Use this free Six Sigma Project Charter download to define your Six Sigma Project.
For more Six Sigma Resources visit: http://www.siliconbeachtraining.co.uk/free-resources/category/six-sigma/ 
	Project Name:


	Sponsor:

Sponsor's Responsibilities:

1. Establish and communicate the business case for action

2. Facilitate release and realignment of resources (people/time/budget)

3. Help develop team membership, and align and apply the reward and recognition system

4. Approve the project charter 

5. Monitor progress constantly and act accordingly.

	Stakeholders:
Stakeholders have an interest in the outcome of the project, but do not contribute resource or have direct management responsibility for the project.

	Facilitator:

Facilitator's responsibility: Provide expert consultation on application of lean sigma tools & techniques.

	Leader


	Team Membership:

Cover skills, roles, representations

	Scope (also see SIPOC below):

Also note processes which are out of scope.



	Situation / current state / problem :


	Target  / desired future state / goal  :


	Proposal: 


	Cost & resources for the project: 



	Benefits & measures:


	Project plan: (outline only - top level; milestones)


	Risks:


	Any interrelationships with other projects; any organisational challenges & constraints:
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