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Team Building
Duration: 2 days This Team Building training course is designed for those Follow Us

who need to build, develop and motivate teams and create
an atmosphere of understanding and co-operation.

&

Prerequisites

There are no People perform at their best when they are committed to an
prerequisites for this effective leader, within a happy and co-operative environment. Related Courses
course
Management Skills for
Objectives New Managers: 2 days
After this Team Building training course, delegates will have:
* Anunderstanding of team leadership Leadership Skills: 2 days
* An ability to identify and appreciate the use of
different styles and methods of leadership Team Leadership: 1 day

* An ability to apply the styles and methods to make teamwork effective
Customer Service
Excellence: 1 day

Course Content

* Role of the leader

* Building high performance teams

* Leadership styles

* Personality styles

* Self appraisal

* Setting team objectives

* Effective communication within teams
* Team building exercises

* Successful team decision making

* Providing vision and creating enthusiasm
* Delegating

Links
feeds.feedburner.com/sbtblog/
facebook.com/SiliconBeach

twitter.com/sbttraining

Silicon Beach Training, 86 Gloucester Road, Brighton, Sussex, BNT 4AP
t:01273 622272 e:info@siliconbeachtraining.co.uk  w: www.siliconbeachtraining.co.uk


http://feeds.feedburner.com/sbtblog/
http://www.facebook.com/SiliconBeach
http://www.linkedin.com/company/silicon-beach-training
http://twitter.com/#!/sbttraining/
http://feeds.feedburner.com/sbtblog/
http://www.facebook.com/SiliconBeach
http://twitter.com/#!/sbttraining/
http://www.siliconbeachtraining.co.uk/management-training/management-skills-for-new-managers/?utm_campaign=course-outline-pdf&utm_source=pdf&utm_medium=pdf

http://www.siliconbeachtraining.co.uk/management-training/management-skills-for-new-managers/?utm_campaign=course-outline-pdf&utm_source=pdf&utm_medium=pdf

http://www.siliconbeachtraining.co.uk/leadership-training/leadership/?utm_campaign=course-outline-pdf&utm_source=pdf&utm_medium=pdf

http://www.siliconbeachtraining.co.uk/leadership-training/team-leadership/?utm_campaign=course-outline-pdf&utm_source=pdf&utm_medium=pdf

http://www.siliconbeachtraining.co.uk/sales-marketing-training/customer-service-excellence/?utm_campaign=course-outline-pdf&utm_source=pdf&utm_medium=pdf

http://www.siliconbeachtraining.co.uk/sales-marketing-training/customer-service-excellence/?utm_campaign=course-outline-pdf&utm_source=pdf&utm_medium=pdf

mailto:info@siliconbeachtraining.co.uk
http://www.siliconbeachtraining.co.uk/
mailto:info@siliconbeachtraining.co.uk
http://www.siliconbeachtraining.co.uk/
http://www.siliconbeachtraining.co.uk/

