Duration: 5 days
Price: £995 + vat

Prerequisites

Ideally you will

have some project
management experience
either managing or
working on a project,
although this is not
essential. You will also
need to complete the
pre course reading
list provided prior to
attending the course

Testimonials

“Who would have thought
that a PRINCE2 Training
Course would have been
so much fun! I recently
attended (and passed)
the PRINCE2 Foundation
& Practitioner course

at Silicon Beach and
cannot recommend it
enough. The brilliant
trainer brought the
subject matter to life
making it interesting and
integrating PRINCE2 into
my day to day working life
has been made so simple
- areal life skill. A great
location too — thank you
Silicon Beach”

Emma Rance, EMEA
Senior Category
Manager - The Body
Shop

t:01273 622272 e:info@siliconbeachtraining.co.uk w: www.siliconbeachtraining.co.uk

PRINCE2° Practitioner

PRINCE2® (PRoject IN Controlled Environments) is a project
management methodology designed to ensure that a project meet
its objectives, within constraints and delivers stated benefits.

This 5 day PRINCE2 Practitioner training course is designed to provide
you with a detailed understanding of the PRINCE2 approach and the
ability to apply the method to your own working environment.

This will be achieved by a combination of slide presentations
and scenario based work designed to prepare you
for the Objective Practitioner Examination.

Who should attend?

This PRINCE2 Practitioner training course is aimed at any level of project

staff that requires a formal qualification in the project management method.

Course Content

Introductions & PRINCE2 overview
* Introductions

* Course structure

* Exam procedure & arrangements

* Principles, Themes and Processes

Initiating a project
* Purpose

* Objectives

* Activities

* Tailoring

Controlling a Stage
* Purpose

* Objectives

* Activities

* Tailoring

Starting up a Project
* Purpose

* Objectives

* Activities

* Tailoring

continued...

(g PRINCE2°

Accredited by @ APM GROUP

Follow Us

Related Courses

MSP Practitioner: 5 Days
Microsoft Project: 2 Days

Lean Six Sigma Green
Belt: 5 Days

Agile Project Management
Practitioner: 5 Days

Links
feeds.feedburner.com/sbtblog/
facebook.com/SiliconBeach
twitter.com/sbttraining

Silicon Beach Training, 86 Gloucester Road, Brighton, Sussex, BNT 4AP
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PRINCE2° Practitioner (continued)

Risk

* Purpose

* Definitions

* Approach

* Responsibilities

Managing Product Delivery
* Purpose

* Objectives

* Activities

* Tailoring

Organisation

* Roles & responsibilities

* The project board

* The project management team

Quality

* Purpose

* Definitions

* Approach

* Responsibilities

Change

* Purpose

* Definitions

* Approach

* Responsibilities

Directing a Project
* Purpose

* Objectives

* Activities

* Tailoring

Plans

* Purpose

* Definitions

* Approach

* Responsibilities
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PRINCE2°® Practitioner (continued)
Accredited by @ APM GROUP
Duration: 5 days Managing a Stage Boundary Follow Us
Price: £995 + vat * Purpose
* Objectives
Prerequisites * Activities
Ideally you will * Tailoring
have some project Related Courses
management experience Business Case
either managing or * Purpose MSP Practitioner: 5 Days
working on a project, * Definitions

although this is not
essential. You will also
need to complete the
pre course reading
list provided prior to
attending the course

* Approach & Responsibilities

Progress

* Purpose

* Definitions

* Approach & Responsibilities

Microsoft Project: 2 Days

Lean Six Sigma Green
Belt: 5 Days

Agile Project Management

Practitioner: 5 Days

Testimonials Closing a Project
* Purpose
“Who would have thought * Objectives
that a PRINCE2 Training * Activities & Tailoring

Course would have been
so much fun! I recently

attended (and passed) Pre-Course Work and Reading

the PRINCE2 Foundation * Delegates will receive a copy of the PRINCE2 Manual and a
& Practitioner course pre-course Workbook prior to attending. It is strongly advised
at Silicon Beach and that delegates begin the pre-course work and reading no
cannot recommend it later than 3 weeks prior to the course start date.
enough. The brilliant
trainer brought the
subject matter to life Exam
making it interesting and * This course prepares delegates to sit the PRINCE2 Foundation and
integrating PRINCE2 into Practitioner Exams which are set by APMG
my day to day working life
has been made so simple * The 1-hour Foundation paper on day 3 is a closed book examination
- areal life skill. A great which consists of 75 multiple choice questions.
location too — thank you
Silicon Beach” * The 2.5 hour Objective Practitioner paper on day 5 is scenario based
Emma Rance, EMEA and contains a mix of Classic Style Multiple choice, Yes/No, Multiple
Senior Category Response, Matching, Sequencing and Assertion/Reason style questions.
Manager - The Body
Shop Links
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