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This Six Sigma Black Belt Training Course targets Green Belt holders that wish to upgrade to
Black Belt - demonstrating their commitment to continual personal development and to the Six
Sigma process. A much sought after and desired certification, the Six Sigma Black Belt Training
Course significantly elevates applicable knowledge of Six Sigma - upon completion individuals
are able to competently lead DMAIC-based Six Sigma projects to identify, analyse, and
overcome defective or dysfunctional business process.

Led by a highly experienced and accredited Six Sigma Instructor, the Black Belt training course
will cover informative and meticulous detail of how to perform statistical analysis using Minitab
(Industry Standard software), and your acquired knowledge will be applied continuously to a
real-world scenario for ease of future applicability and implementations. Once certified, the Six
Sigma Black Belt Certified operator would have the skills to guide up to six Green Belt teams
concurrently concerning Six Sigma methodology.

Six Sigma Black Belt Upgrade Pre-Course Reading

It is recommended that prior to the Six Sigma Black Belt Training course that candidates review
the content covered during their Yellow and Green Belt courses - in order to ground their
imminent knowledge acquisition and fully appreciate the foundations of Six Sigma from a
bottom-up holistic processing perspective. Additional course reading will be provided prior to the
course’s initiation too.

To complete the Sigma Six Black Belt Training course, individuals will need a laptop with a copy
of Minitab 16+ - information is provided in the pre-course reading material on how to install a
free 30-day trial version.

Black Belt Upgrade Exam Details

In order to gain Six Sigma Black Belt Certification, candidates must obtain a 70% pass mark in
the 100-question multiple choice exam. Candidates will receive full support throughout the 5 day
course from the highly experienced and accredited Six Sigma Instructor.

Course Objectives
This Six Sigma Black Belt Training Course focuses on the practical implementation of Six Sigma

methods, to allow course graduates to take their acquired applied techniques into their
businesses to enhance quality and decrease dysfunctional financial expenditure.
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How to present critical issues workshops
Improvement Phases

Responsibility and Ownership

Meeting Management

Design of data analysis techniques

Operational Performance Management

Building a Business Case

Performance Reporting

Leadership Principles including Situational Leadership
Team goal unification and cohesion optimisation
Managing resistance

Feedback processes

A much sought after and desired certification, the Six Sigma Black Belt Upgrade Training
Course and Certification significantly elevates applicable knowledge of Six Sigma - upon
completion individuals are able to competently lead DMAIC-based Six Sigma projects to identify,
analyse, and overcome defective or dysfunctional business process.
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