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This exam session allows candidates that have prepared either externally or individually for the
PRINCE2® Practitioner programme to sit the exam at one of our convenient locations, in order
to achieve the internationally renowned and accredited PRINCE2® Certification.

PRINCE2® is an acronym for Projects In Controlled Environments and is beneficial for
individuals looking to develop their project management skills and technigues. An Internationally
renowned and recognised qualification, PRINCE2® Certification allows individuals to excel in a
myriad of ways, including project methodology planning, identifying key strengths to maximise
productivity and success, and business justification - all of which are crucial when transforming
the knowledge you already possess, into actual business projects. As the highest form of all
PRINCE2® Qualifications, the PRINCE2® Certification is utilised by the private sector, in
addition to the UK Government, in an attempt to ameliorate project management techniques,
allowing you to make the correct decisions at the correct stage of a project.

PRINCE2® Certification allows businesses to create and follow a set and consistent approach to
project management, in addition to enabling regular financial reviews to ascertain productivity of
project instigations. PRINCE2® Certification gives you the knowledge and the skills to thrive,
and enhances the business strategy to guarantee that the competencies of staff are fully utilised
across the project team. Prominent projects are more likely to succeed if the project manager is
a PRINCE2® certified Project Manager due to understanding delegation and communication
strategies that enable teams to be cohesive with a unified ambition. Hence, PRINCE2®
Certification is beneficial to individuals looking to develop their CV business competencies and
can be pivotal for businesses looking to transform project productivity. PRINCE2® as a concept
is based upon generic and proven principles and can therefore be tailored to your business
regardless of the business type - ranging form IT, mergers, and construction. If you're looking to
run a successful project, PRINCE2® Certification should be your first planning step, due to the
ability to foresee potential problems within the project and consequently pre-plan to overcome
such inhibitors, whilst adhering to the set business justification.

PRINCE2® Exam

In addition to bringing crucially bringing the Official PRINCE2® 2009 Manual “Managing
Successful Projects with PRINCE2®”, photo ID, pencils, eraser, and a sharpener, candidates
must attend the exam venue a minimum of 30 minutes prior to the exam, individuals that arrive
after the examination period has begun will not be accepted. The PRINCE2® exam consists of:

¢ 8 questions

e 10 items per question

¢ 55% pass mark required to gain PRINCE2® Certification

e Open Book examination utilising the Managing Successful Projects with PRINCE2®
manual

Course Objectives
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This PRINCE2® Examination allows individuals that have prepared externally, to sit the exam -
saving on training costs and valuable time

The PRINCE2® Practitioner exam has the following outcomes:

e Apply the PRINCE2® Principles in the Context
e Apply and Tailor Relevant Aspects of PRINCE2® Themes in the Context
o Apply (and Tailor) Relevant Aspects of PRINCE2® Processes in the Context

Classroom Exam Information

Arrive 30 minutes before exam start time, unfortunately, latecomers will not be allowed to sit in
exam once it has started.

Bring the following to the exam:

e 2 Pencils, Sharpener, and Eraser
e Photo ID (a Passport or Driving Licence)

Online Exam Information

The exam is taken through a remote proctor, PeopleCert. A suitable date and time slot will be
available for you to pick.

Following are the system requirements for the exam:

Windows® 7, Windows® 8, Windows® 8.1, or Windows® 10

2GB of RAM and Dual-core 2.4GHz CPU (recommended)

Speakers and Microphone

Keyboard and Mouse or Pointing Device

Active Full-Time/Broadband Internet Connection of 512/512 kbps (up/down)
16-bit monitor (at least 15”) with Screen Resolution 1024 x 768 or Higher
Web Camera (Embedded or External) Which Can Rotate

Also present photo ID is needed to verify your identity before starting the exam.

This exam session allows candidates that have prepared either externally or individually for the
PRINCE2® Practitioner programme to sit the exam at one of our convenient locations, in order
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