
Introduction to PRINCE2® PractitionerTraining

This PRINCE2® Practitioner Training is the second course you’re required
to complete to gain the PRINCE2® Qualification and become a registered
PRINCE2® Practitioner. This PRINCE2® examination will measure whether
the delegate would be able to apply PRINCE2® to the running and handling
of a project within an environment supporting PRINCE2®.

What is PRINCE2®? 

PRINCE2®, an acronym for Projects IN Controlled Environments, is a
project management methodology that promotes productivity and maximal
efficiency - through following an established and proven process-driven
framework. For more information check out our blog PRINCE2® vs APMP - 
What are the differences?

PRINCE2® Practitioner Syllabus

This 2 day PRINCE2® Practitioner training course is split up into two parts
with the PRINCE2® examination on the second day. In order for delegates
to undertake this PRINCE2® training course, delegates are required to of
have passed the PRINCE2® Foundation examination

PRINCE2® Practitioner Examination

Focuses on knowledge of PRINCE2®.
Objective testing, a type of multiple-choice.
8 questions, with 10 items per question.
2 and a half hours.
Passmark is 55%.
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After completing 1 day of classroom training and successfully passing your
PRINCE2® Foundation Exam, the second day of this course is a flexible
exam preparation day to complete at your convenience in order to prepare
you to take and pass your PRINCE2® Practitioner exam online.

We provide comprehensive support during the exam process to make the
experience as simple as possible. This exam can be taken at a suitable
time, subject to availability; online, anywhere.

Benefits of online exams include:

Proven higher pass rates
Quicker Results
Save Travel Costs
Flexibility
Convenient
Take your exam at your home, office, or work when you are ready

Exam Preparation Workbook

Our exam preparation workbook ensures and validates that you have the
knowledge and confidence to pass your exam.

The exam preparation workbook comprises of mock questions,
applicable scenario based projects, and is known to further elevate pass
masks. Please note that this exam preparation workbook and instructions of
how to book your exam, can be found in your Joining Instructions, received
upon enrolment. Completion of the workbook prior to taking the exam, is
highly recommended to maximise your chances of passing.

 

Course Objectives

After attending this PRINCE2® Practitioner conversion training course,
delegates will be:

Fully qualified PRINCE2® Practitioners (subject to passing the exam)
Able to fully comprehend the processes and methodology of
PRINCE2®
Able to implement PRINCE2® within their own organisation.
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   PRINCE2® Practitioner Exam guidelines

Time Management
Types of questions
Using the answer booklet

   The PRINCE2® manual

Marking up
Highlighting
Sample questions – finding the answers

   Sample PRINCE2® Exam Papers

    Topics to be covered:

Business Case theme
Organization theme
Quality theme Risk
Plans theme 
Risk theme
Change theme
Progress theme
Starting up a Project and Initiating a Project Processes
Directing a Project, Managing a Stage Boundary and Closing a
Project Processes
Controlling a Stage and Managing Product Delivery Processes

*After completing 1 day of classroom training and successfully passing your
PRINCE2® Foundation Exam, the second day of this course is a flexible
exam preparation day to complete at your convenience in order to prepare
you to take and pass your PRINCE2® Practitioner exam online.

We provide comprehensive support during the exam process to make the
experience as simple as possible. This exam can be taken at a suitable
time, subject to availability; online, anywhere.

Benefits of online exams include:

Proven higher pass rates
Quicker Results
Save Travel Costs
Flexibility
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Convenient
Take your exam at your home, office, or work when you are ready

Exam Preparation Workbook

Our exam preparation workbook ensures and validates that you have the
knowledge and confidence to pass your exam.

The exam preparation workbook comprises of mock questions,
applicable scenario based projects, and is known to further elevate pass
masks. Please note that this exam preparation workbook and instructions of
how to book your exam, can be found in your Joining Instructions, received
upon enrolment. Completion of the workbook prior to taking the exam, is
highly recommended to maximise your chances of passing.

This 2 day PRINCE2® Practitioner training course explains how to fully incorporate and apply
the PRINCE2® Method to the management of Project scenarios.
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