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What is the PRINCE2® Agile Practitioner Course?

This training course combines the flexible and responsive methods of Agile Project
Management with the framework of PRINCE2®. This course functions as an additional module
to the PRINCE2® Foundation training course. The course lasts a total of 2 days, in which time
you will be provided with information on how to apply Agile's techniques to the PRINCE2®
method.

PRINCE2® Agile Practitioner Course Objectives

To gain an understanding of the basic concepts of common Agile ways of working.
Enhance your knowledge and purpose of the context for combining PRINCE2® and the
Agile way of working.

To be able to apply and evaluate the focus areas to a project in an Agile context.

To be able to fix and flex the six aspects of a project in an Agile context.

To be able to manage and tailor the PRINCE2® principles, PRINCE2® themes,
PRINCE2® processes and management products to a project in an Agile context without
having to compromise the PRINCE2® framework entirely.

e To be fully prepared to sit the PRINCE2® Agile examination.

Who is the PRINCE2® Agile Practitioner course for?
This certification is recommended for professionals working with project-based environments.

This includes individuals who are involved with integrating project management with the delivery
of products.

Why should | take the PRINCE2® Agile Practitioner course?

By completing this certification you will be able to enhance your Project management expertise
and subsequently improve what you can achieve. There is an earning potential of between £40-
80k with the PRINCE2® Agile Practitioner qualification.

Pre-Course Reading

Pre-course reading involves studying the first three chapters of the PRINCE2® Agile handbook.
Completing this work will aid your training and improve your chances of success in the exam.

PRINCE2® Agile Practitioner Exam Information

¢ Objective testing (multiple choice)
¢ 50 questions each worth one mark each
e 60% required to pass
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e 2 and a half hours long in duration
e Open Book.

Silicon Beach's PRINCE2® Agile Practitioner Training Course covers the following:

e An overview of Agile Project Management

¢ Projects and BAU

e Combining PRINCE2® and Agile

e Assumptions

e The Hexagon (including MoSCow prioritisation)
e Starting a Project and Initiating a Project (including the Business case, value assessment
and Cynefin approach)

Requirements and User Stories

Organisation

Servent Leadership

Principles and Behaviours

The Agilometer and the Risk Theme

Managing the delivery of projects

Quality (Including DoD)

Controlling a Stage and Managing a Stage Boundary
Directing and Closing a Project

Management Solutions

Communication

Kanban

Lean Start-Up

General Guidance

Our 2-day PRINCE2® Agile course combines the agility and responsiveness of Agile Project
Management with the clearly defined methodology and framework of PRINCE2®
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