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PRINCE2® Agile Foundation is intended as another route for the delegates to take part in
PRINCE2® Practitioner. This certification helps the delegates in positively receiving guidance on
working and managing within agile projects and project teams. The delegates do not need any
prior knowledge of PRINCE2® before attending this course. This is the foundation level that
further leads to PRINCE2® Agile Practitioner.

Key things about PRINCE2® Agile Foundation:

e There are no prerequisites for PRINCE2® Agile Foundation

e This is another way for PRINCE2® Agile Practitioner and will not have any effect on the
current prerequisites of PRINCE2® Agile Practitioner. Hence, the PRINCE2® foundation
will also remain a valid route for PRINCE2® Agile Practitioner

What are the benefits of adopting Prince2® Agile training?

For individuals:

e The certification is accessible to everyone who wishes to deliver agile projects in the
organisation

The professionals can achieve world-renowned certification

Understand the PRINCE2® basics

Learn how to tailor various methods and techniques in the context of agile methodology
Gain comprehensive knowledge of concepts and terminologies of Agile including Kanban,
Scrum and many more

For businesses:

Enable well-organized flexibility within the organisation

Lessen the risk of products that has low-quality

Encourage transparent working practices

Provide demonstrable value earlier within the organisational projects

Module 1

e Introduction to PRINCE2®
e Overview of Agile
¢ Blending PRINCE2® with agile
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e Behaviours of Agile
e Principles of PRINCE2®
e Processes of Agile and PRINCE2®

PRINCE2® Agile Foundation is intended as another route for the delegates to take part in
PRINCE2® Practitioner. This certification helps the delegates in positively receiving guidance on
working and managing within agile projects and project teams.
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