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After passing your MSP® Foundation exam, you need to sit the MSP Practitioner exam to gain
the full MSP Practitioner qualification.

MSP Exam Pass Guarantee

What is MSP® Practitioner Conversion Training?

Upgrade the skills gained on the Foundation training course and learn how to apply them to the
Practitioner exam with MSP Practitioner Conversion training in Brighton

Our expert accredited trainers will make sure that you don't just pass your course but you also
learn how to apply the MSP principles to real life situations.

By passing your MSP Practitioner exam you will gain the most highly sought after qualification
for programme managers and will be able to confidently run programmes.

3 weeks before the training course we send you our bespoke accredited MSP training materials.
This gives you plenty of time to prepare for the training course; in our experience this leads to
much higher pass rates.

Download our MSP Exam tips eBook for an extra helping hand!

If you are looking for private and in-company MSP courses then please call us on+44 (0)1273
622272 to discuss your requirements.

Will there be work outside of MSP® Practitioner Conversion
training hours?

We will send you the MSP® Manual and some pre-course work to be completed before the
training begins. This is just to check that the theory learned on the Foundation course is still
fresh in your mind - meaning the course time can be better spent on the practical applications of
MSP! Up to 13 hours of pre-course reading is the recommended study time.

You will be given homework in the form of Sample Practitioner Papers and you may also wish to
do additional reading in the evening as preparation for the next day.

Please ensure you keep your social diary free during the course so that you are able to
complete work during the evenings.
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On the second day of your training course you will sit an open book 2.5 hour exam which has a
40/80 pass mark.

This qualification requires updating every 5 years and delegates can apply to take the re-
registration examination with Silicon Beach Training.

By passing the MSP Practitioner exam, you attain ‘Registered Practitioner’ status.

We are so confident in our trainers that if you don't pass your exam first time you can re-sit the
training for free. Exam fees are charged at cost price and you must take the training within 6
months of your original course.

MSP Training

Silicon Beach Training is an Accredited Training Organisation for PRINCE2®, MSP® and ITIL®

MSP® is a registered trade mark of AXELOS Limited, used under permission of AXELOS
Limited. All rights reserved.

Course Objectives
On completion of this MSP training course, you will be able to:

¢ Recognise the ways that MSP addresses the factors which enable successful
programmes

Identify key pieces of programme information

Apply the main MSP principles

Define and apply governance strategies

Undertake risk analysis and management

Tailor MSP to your own business environment

Scale MSP for different programmes

Sit the MSP Practitioner Examination with confidence

This MSP® Practitioner Conversion Training course provides an opportunity for revision of any
of all of the topics covered in our MSP Foundation course as well as looking at exam technique,
case studies and sample MSP Practitioner examination papers.

Programme Management Themes
The Transformational Flow

Case Studies

MSP in Practice

Applying MSP
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*After completing 1 day of classroom training and successfully passing your MSP® Foundation
Exam, the second day of this course is a flexible exam preparation day to complete at your
convenience in order to prepare you to take and pass your MSP® Practitioner exam online.

We provide comprehensive support during the exam process to make the experience as simple
as possible. This exam can be taken at a suitable time, subject to availability; online, anywhere.

Benefits of online exams include:

Proven higher pass rates

Quicker Results

Save Travel Costs

Flexibility

Convenient

Take your exam at your home, office, or work when you are ready

MSP® is a registered trade mark of AXELOS Limited, used under permission of AXELOS
Limited. All rights reserved.

Once you have passed the MSP® Foundation exam, you can sit the MSP® Practitioner exam to
gain your MSP Practitioner Qualification. This course will prepare you to sit that exam and will
build on the skills learnt on the MSP® Foundation course.
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