follow us

(@)silicon Beach Training 060

Tel +44 20 4571 2395
info@siliconbeachtraining.co.uk

What is MoV Foundation & Practitioner Certification?

This Management of Value (MoV®) Foundation & Practitioner Certification is designed for
candidates that wish to upgrade their MoV® Foundation Qualification, to the full practitioner
status. This MoV® Certification confirms that candidates have up-to-date knowledge and the
relevant tools to apply such awareness to a variety of scenarios - strategically elevating
business value. This MoV® training course will emphasise the importance of meticulously
detailing a project’s intentions, objectives, scope, and resource requirements prior to instructing
initiation, due to maximising the potential for project success and decreasing dysfunctional
resource-consuming processes - increasing value.

Our MoV Foundation and Practitioner classroom training course is fully PeopleCert-accredited
and includes both Foundation and Practitioner exams. MoV Foundation and Practitioner
provides the knowledge needed to tailor MoV to specific project scenarios.

Management of Value (MoV®) is a framework that provides businesses with a valuable set of
principles and techniques to enhance benefits from portfolios, programmes, and projects, to
ultimately enhance business value and ensure an unparalleled quality of delivery. Hence, having
qualified MoV® Practitioners in a business is beneficial when attempting to elevate quantifiable
and measurable business value.

What are the MoV Foundation & Practitioner Course Objectives?
By the end of the training course, you will:

¢ Gain an understanding of the principles of MoV to enable you to take part
in MoV activities
e Understand how to apply MoV to a scenario situation

Who is the MoV Foundation & Practitioner Course for?

Management Staff Wishing to Utilise Management of Value (MoV®) principles
Senior management

Project and Programme Managers

Change Initiators and Managers

Project Office Staff and MoV® contributors

Why should | take the MoV Foundation & Practitioner Course?

By attending this training course and gaining a MoV Practitioner Conversion certification you will
have enhanced Value Management knowledge. Furthermore, this course will help you gain
maximum financial value and benefits from your Programmes, Projects and Portfolios.
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e The MoV Foundation examination last 40 minutes and consists of 50 questions. The pass
mark is 50%.

e The MoV Practitioner examination lasts 150 minutes and consists of 8 multi-part
questions. The pass mark is 50%

Management of Value Foundation:

Objectives

Foundation Exam Overview
Overview of Syllabus and introduction to question types
Introduction to MoV

Principles

Processes

Techniques

Exercise in Function Analysis
Approach to Implementation
Environment

Embedding

Appendices

Exercises, Revision, Sample Exam
Foundation Exam (end of day two)

Management of Value Practitioner:

¢ Review of Foundation Training material

¢ Practitioner course and exam objectives

e Exam overview and question types

¢ Practice exercises focusing on the MoV techniques and tools

¢ Discussion topics covering all aspects of MoV in the content of the objectives and
requirements of the Practitioner qualification

e Sample Exam

¢ Practitioner Exam (end of day two)

Earn your MoV Foundation and Practitioner certificate with us and enhance your career.

Our MoV Foundation and Practitioner classroom training course is fully PeopleCert-accredited
and includes both Foundation and Practitioner exams. MoV Foundation and Practitioner
provides the knowledge needed to tailor MoV to specific project scenarios.
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