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What is MoV® Foundation Training?

This Management of Value (MOV®) Foundation Certification Course helps candidates acquire
knowledge concerning how to realise and maximise business value, and utilise resources
effectively. Led by highly experienced and accredited MOV® instructors, this course aims to give
candidates the knowledge to supplement and assist Value Managers when making key business
decisions, that correspond with project objectives and stakeholder requirements.

MOV® Training helps candidates to appreciate the business requirement to acknowledge risks
within initial planning, in order to deliver results that are of worth and represent the business’
objectives - elevating value. The training course will emphasise the importance of meticulously
detailing a Project’s scope and resource requirements prior to initiation, due to maximising the
potential for success and decreasing dysfunctional resource-consuming processes. The MOV®
Certification Course helps individuals in businesses to deliver quality-abundant, financially
viable, and beneficial projects with a key focus on value to the business, stakeholders, and
clients - enabling efficient project delivery.

Click here to see Silicon Beach's full Management of Value PDF regarding the Foundation
Certification

Pre-Course Study

Candidates registered to undertake this MOV® Foundation Certification must complete
approximately 15 hours of pre-course reading - reading will consist of the MOV® Guide,
including its glossary. Candidates should also anticipate the prospect of evening coursework
during the 3-day intensive course.

MOV® Foundation Certification Exam

¢ 50-Question Multiple Choice Exam
¢ 40 Minutes
e 50% Pass Mark Required for Certification

Who is the MOV® Foundation training course Intended for?

e Directors
¢ Portfolio Managers
e Project Support Staff

Course Objectives

Upon the completion of this MOV® Foundation training course, individuals will possess an
understanding of how to:
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Clarify Business Intentions and Objectives

Calculate Value

Contribute to MOV® Projects

Transform MOV® Principles to the Required Situation

MOV® Introduction

e What is MOV® and what is Value?
¢ Why is MOV® required?
¢ MOV® and its place amongst Management methods

The 7 MOV® Principles

Fit to an Organisation’s Objectives and Intentions
Functions and Outcomes of Projects

Maximising Value through Balancing Variables
The Investment Decision

Tailoring Practice to Suit the Situation
Developing Upon Prior Performances

MOV® Roles and Responsibilities

Implementing MOV®

MOV® Planning

MOV® Risk Awareness

Portfolio Considerations

Encouraging Adoption of MOV® Principles
MOV® in Operation

MOV® Techniques

This MOV® Foundation Certification Course helps candidates acquire knowledge concerning
how to realise and maximise business value, and utilise resources effectively.
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