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What is Risk Management Training?

The importance of risk management can hardly be overstated. Awareness of risk has increased
as we currently live in a less stable economic and political environment. The purpose of this risk
management training course is to provide managers with a solid understanding of business risk
and how to manage it.

This risk management training course looks at risk from different perspectives and analyses the
possibilities for managing it in each situation. It focuses primarily on operational, project, and
reputation risk management.

What are the objectives of Risk Management Training?
The objectives of this Risk Management workshop are:

To appreciate the need for the management and review of risk

To provide a framework & process for the management of risk

To understand a variety of techniques to identify, assess, manage & monitor risks

To enable the delegates to have experience in using some of these techniques

To understand the importance of planning and implementing identified risk management
actions

¢ To understand the overall management of risk process

Who is Risk Management Training intended for?

This training course is ideal for managers and business owners looking to develop their
business but with the aim of minimising any potential hazards along the way.

Call us now on +44 (0)1273 622272 to book or further discuss your training needs.

Day One

Explain Risk

Overview of Risk Management

Why is Risk Management necessary?

What makes Risk Management worthwhile?
Principles of Risk Management

Risk Management Culture and Process
Assessments and Control of Risk Management
Duties and Roles Adopted

Day Two
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Risk Management Tools
Making Changes
Communicating
Engaging with Stakeholders
The Economics of Risk Management
The Application of Risk Management
o To an Organisation
o To a Specific Business Scenario
e Overcoming Problems
e Concluding CRMP
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