
This M_o_R® Practitioner Training course assesses and confirms that candidates have the
correct skill-set in which to identify and avoid risks in M_o_R situations - allowing them to apply
their knowledge to shape and transform risk management. Undertaking this course will develop
a candidate's confidence to encourage open discussions regarding business issues to
enhance delivery, reduce fundamental risks, and enhance financial productivity, through learning
how to incorporate risk-centred frameworks into day-to-day business decision-making. 

M_o_R® Practitioner Certification stutus will help candidates identify threats and opportunities at
strategic, programme, project and operational levels in their respective organisations. M_o_R®
training provides a generic framework for the management of risk across all parts of an
organisation, and is therefore beneficial when striving for effective business functioning.

This risk management training course shows how M_o_R® can support governance, and how
the principles and process can be used to support risk management in your organisation.

Click here to view our M_o_R Pdf 

M_o_R Practitioner Exam 

Objective Exam
Four 20-Mark Questions
50% Pass Rate required for Certification
Three hours 
Open Book Exam - candidates may use the 'Management of Risk: Guidance for
Practitioners' book and the AXELOS guidance document by ABC Consulting Ltd

M_o_R training & Exams provided through ATO SPOCE Project Management Ltd

M_o_R® is a Registered Trade Mark of AXELOS Limited

Course Objectives

The key objectives of this course are:
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Provide Delegates with an understanding of the benefits and principles underlying a
structured approach to the assessment and management of risks
Apply the principles of M_o_R® within a work environment
Communicate effectively with colleagues and managers within a structured risk
environment
Enable delegates to understand the M_o_R® method at the Foundation and the
Practitioner levels

Overview of Corporate Governance and Risk

Basic concepts and terms
History, regulatory and legislative background

Management of Risk Process Lifecycle

Examining how risks and issues are initiated
How risks can be managed from start to finish
Where the M_o_R® framework can be applied

Making It Work and Getting It Right

Tips, tricks and traps in corporate governance and management of risk

Frameworks, Tools and Techniques

An overview of the different ways that a framework can be implemented as well as
providing a good foundation for understanding the tools, process and techniques that are
used in risk management

Budgets, Finance - Management of Risk

Examining the financial aspects of management of risk
How risk should be budgeted
How risk fits with financial risk and cost benefit analysis

Communicating and Training; Risk Awareness

How a risk communication strategy could be set up, modified or run
How to get buy-in and ownership of risk
What it means to be a risk owner
How to develop staff awareness

Measurement, Control and Reporting

The best way to use risk assessment and management tools
How to monitor progress
Ways to use the tools to encourage innovation
Facilitate auditing; risk reporting
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Support Function for the Management of Risk within a Programme
and/or Project

An overview of the extent and level at which corporate governance and management of
risk should be applied throughout a programme, project or project office process
Management of risk for resourcing, tendering and the procurement process
Service level agreements and value chains

Practical Work

Specially written scenarios and comprehensive sets of related tasks help provide a
practical application of the method

This is a two-day course leading to the M_o_R® Practitioner exam on the second day.  This
M_o_R® Practitioner training course will enhance the delegate’s knowledge on M_o_R, building
on from what the delegate has learnt from the M_o_R® Foundation Training Course.  This will
include the terminology used, and also gain an understanding the principles of the development
of risk management practices.
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