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What is the M_o_R® Foundation & Practitioner Training Course?

The M_o_R® (Management of Risk) Foundation course, is one of five M_o_R® training courses
. The five-day M_o_R® Practitioner Conversion course combines both theM_o_R® Foundation
and M_o_R® Practitioner courses to provide you with a complete understanding of

M_o_R®. M_o_R® considers risk in 4 key areas of business:

e Strategic

e Programme
* Project

e Operational

The M_o_R® Practitioner Conversion course links well with other disciplines like project and
programme management while maintaining its own unique methodologies and terminologies.

M_o_R® Training & Exams provided through ATO SPOCE Project Management Ltd.
M_o_R® Foundation & Practitioner Course Objectives
The key objectives of this course are:

¢ To provide Delegates with an understanding of the benefits and principles underlying a
structured approach to the assessment and management of risks

e To apply the principles of M_o_R® within a work environment

e To communicate effectively with colleagues and managers within a structured risk
environment

The first three days are spent training for the M_o_R® Foundation exam and the last two days
will be spent preparing for the Practitioner exam.

Who is the M_o_R® Foundation & Practitioner Course for?

This M_o_R® Foundation & Practitioner certification is aimed at any individual who works within
a corporate governance environment and is responsible for identifying, monitoring and
managing risks, or reporting risk management affairs within their organisation. Alternatively,
anybody who is interested in the field of risk management is welcome to attend.

Why should | take the M_o_R® Foundation & Practitioner
Course?

The M_o_R® Foundation & Practitioner Training Course can effectively enable you to
accelerate in your risk management career and prove that you have the knowledge and skills
required to be able to contribute to risk management within an organisation. You will be able to
identify, assess and regulate potential risks. In addition, you are provided with the very best
opportunities to reach your full potential. The Practitioner section of the course will easily enable
you to practically apply the framework of M_o_R® in the workplace.

M_o_R® Foundation & Practitioner Exam Information

This course includes 2 exams; the M_o_R® Foundation Exam and the M_o_R® Practitioner
Exam. The M_o_R® Foundation exam is taken on the third day while the M_o_R® Practitioner
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exam will be taken on the fifth and final day of the course.

The Foundation exam:

75 multiple choice questions

5 questions are trials and are not counted towards the final score
1 hour in duration

Closed book

50% required to pass

The Practitioner exam:

Objective testing. This is a type of multiple choice
4 questions, each worth 20 marks

3 hours in duration

Open book

50% required to pass

The Course covers a variety of topics including:

Introduction to M_o_R® concepts and definitions
What is a risk? What is risk management?
Principles of M-o_R®

Risk approach management

Introduction of core management documents used in M_o_R®
Perspectives

Risk management process

Embedding and reviewing M_o_R®

Risk Specialists

Incident Management

Health and Safety

Our 5 day accredited M_o_R® training course takes delegates through both the M_o_R®
Foundation and M_o_R® Practitioner exams.
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The hands-on approach means high pass rates for the 2 exams, which are taken as part of the
course and always included in the course fees.
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