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Lean Six Sigma Black Belt Upgrade Training
The Lean Six Sigma Black Belt Upgrade training course makes it easy for organisations to get their staff to upgrade the Green Belt certificate
to the Black Belt Course.
Delegates are required to have the Green Belt certificate before taking this course.

Objective
After attending our Lean Six Sigma Black Belt Upgrade training course, delegates will be able to:
Apply intensive and diversified process improvement techniques to achieve greater efficiency and effectiveness
Provide training, facilitation, direction to other team members and staff
Analyse and advise on product and process improvement.

Details
Duration: 5 Days

Who is this course for
This training course is suited to project managers and managers looking to improve processes and increase efficiency within their
organisation.

Course Content
Lean Six Sigma Green Belt - 5 days
At the heart of Six Sigma improvement and redesign activities are project teams. These teams will consist of people who want to use their
knowledge and skills to improve the performance of processes and the business. Lean Six Sigma Green Belt training is focused on team
members understanding and applying the Define Measure Analyse Improve and Control model which is the foundation of all Six Sigma
projects. The focus of Six Sigma is fundamentally about quality, customer focus and cost, where as Lean is about cost and speed. This Six
Sigma course blends a number of Lean concepts and tools into the Six Sigma DMAIC model.
The team leaders and team members are the brains and muscle behind the Lean Six Sigma programme. This Six Sigma Training Course
equips delegates with the appropriate skills and tools to enable them to deliver current and future improvements.

Six Sigma Black Belt Conversion - 10 days
In most organisations there is recognition that employees who are trained Green
Belts are capable of moving up to Black Belt level. It is important that this
opportunity be available without having to complete the full Black Belt course.
This programme has been designed to incorporate those elements from the Black
Belt training course that are additional to the Green Belt course.
Black Belts are individuals that apply intensive and diversified process
improvement techniques to achieve greater efficiency and effectiveness. A Black
Belt provides training, facilitation, direction, analysis and advises on product and
process improvement.
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