follow us

060

Silicon Beach Training e

info@siliconbeachtraining.co.uk

This updated 2017 CompTIA Project+ Certification is designed for individuals that wish to
enhance their project management skill repertoire - mainly focused on, but not exclusive to, the
IT industry. Comprehensively planned and managed projects have enhanced productivity and
reduced dysfunctional resource-consuming practices, hence this training course is beneficial for
businesses looking to achieve ambitious objectives within a pre-set budget. This CompTIA
Project+ course enables candidates to acquire knowledge of project management life-cycles
and appreciate what is expected of project manager in terms of initiating, planning,
implementing, monitoring, finishing, maintaining documentation, and appraising the project’s
overall success - enhancing proficiency and self-efficacy of a project manager. ThisCompTIA
Certification can act as a bridge between strongly developed IT skills and higher management
positions - enabling candidates to maximise their business potential, due to knowing what
processes occur on both sides of the management line/distinction within projects

Click here to view our CompTIA Study Guide PDF

CompTIA Project+ Exam

The CompTIA exam assesses whether individuals have gained the required skills to manage
successful projects - including awareness of communication, resource utilisation, stakeholder
satisfaction, and project documentation. The exam consists of:

100-Question Multiple Choice Exam

710 Pass Score on a scale from 100-900 is required for certification
90 Minutes

Closed Book

Who would benefit from this CompTIA Project+ Certification?

IT technicians

Business Analyst

Change Instigators

Project Managers - current or aspiring
Project Contributors

Team leaders

Course Objectives

Throughout this training course, candidates will have the opportunity to enhance their
knowledge regarding:

Stakeholder demands of project management

Personal project management

Project Management theories, techniques, and tools

Meeting business objectives with astute project management
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* Validate and clarify required project management competencies

Project Management Overview

Appreciating why some projects succeed and others fall

Personal skills required to be an effective project manager - communication, delegation,
responsibility, and authority

Management theories

Management and leadership styles

Appraising and Reviewing Projects

Project Life-Cycles

¢ Adhering to a project life-cycle plan
e The importance of managing a project throughout its entire life-cycle
¢ Planning to Reviewing

Managing a Project

Project Scope Clarity

Preempting risks and risk management
Managing and initiating change

Planning and scheduling

Ensuring project completion

Ensuring quality

Communicating expectations and proposals
Maintaining documentation

Team cohesion

Compassionate and empathetic personal skills
Conflict Management
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This updated 2017 CompTIA Project+ Certification is designed for individuals that wish to
enhance their project management skill-based qualification repertoire - mainly focused on, but
not exclusive to, the IT industry.
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