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What is the APMP certificate?

The APMP certificate is a knowledge-based qualification that allows candidates to acquire

a general understanding of all aspects of project management. The APM delivers the APMP
qualification, which is recognised globally and is adaptable to many industries. ThisAPMP
training course covers a variety of subjects, as it highlights the vital management tools needed
to successfully monitor and control a project, as well as more general training regarding
organisation, people management, finance, and environmental issues. Primarily, the APMP
certificate course enables candidates to understand how the managerial elements interact with
each other, and how their project fits into a commercial setting. The APMP certificate runs over a
period of 5 days, with an exam taken on the final day. The course consists of teaching led by an
instructor, alongside some practical tasks.

Who can take the APMP training course?
The APMP certificate is available to everyone, and there is no need for prior experience or

knowledge. The APMP training course is suitable for those interested in project management
roles.

What are the objectives of the APMP certificate?
At the end of completing the APMP course delegates will be:
e APMP Qualified (requires exam to be passed first)

¢ Knowledgeable on project management and the processes
¢ Able to apply this knowledge in their everyday work life

How are APMP certification candidates assessed?

The APMP exam is included with this course and lasts for 3 hours in total and is a written
examination. To successfully pass the exam you will have to answer 10 out of 16 questions.

Pre-course Reading

We will provide APMP certificate pre-course reading, however, we also recommend that you
purchase the APM Body of Knowledge 6th edition to further enhance the effects of the course.
The pre-course reading is there to prepare you for the APMP training, and to make sure your
knowledge and understanding are at an optimal level to give you the best training experience.

Evening Work

We will be providing you with homework to complete over the duration of the APMP course. This
will help you to continually learn and maintain the knowledge learned during the sessions. To
ensure maximum learning retention it is advised that you complete all assigned homework tasks.
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Project management introduction.
People management.

Initiation of projects.

Negotiation processes.
Contractual arrangement types.
Supplier reimbursement methods.
Tools for planning.

Management of the scope.

The extended lifecycle of the project.
Project concept starts up.
Management systems.
Organisation and structure.

Roles and responsibilities.
Project organisations.

Investment appraisal.

Control and monitoring.
Handover and closeout.

Benefit realisation review.

Learn the key skills in order to complete the APMP Project Management Qualification (PMQ)
which is fully accredited by the Association for Project Managers (APM).

This course lasts for a total of 5 days and covers the main aspects around project management
and the processes that are used. The course works from the Association for Project
Management (APM) Body of Knowledge and APMP syllabus which will cover other topics such
as leadership, conflict management as well as communication, budgeting and cost
management.

APMP is an internationally recognised qualification that shows a great knowledge within project
management and its key principles.
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