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Academy Ltd., an Accredited Training Organisation of The APM Group Ltd.

This 1-day Agile Project Management Practitioner (AgilePM) Conversion Course is a world
renowned and internationally accredited course that enables candidates that already possess
the Agile Project Management Foundation Certification, to develop their practical knowledge of
how to implement project management techniques in business environments. Led by accredited
and experienced tutors, the APMP Conversion Course allows aspiring project managers to
develop their understanding of the fundamental principles behind Agile Project decisions, learn
how to encourage team cohesion and collaboration, and empower individuals within projects
through taking ownership of their work. In addition, delegates will learn how

to demonstrate control and encourage productivity within their respective projects - which can be
applied to a myriad of challenging real-life work scenarios.

Bridging deficiencies between possessing the knowledge acquired during the Agile Project
Management Foundation training course and actually implementing such Agile Training
knowledge into real-life business scenarios, the Agile Project Management Practitioner
Conversion Course encourages practical implementation of strategies with underpinning rigour,
visibility, and evidence-based proven methods.

The Agile Conversion course helps delegates develop a more rounded awareness of how to
implement their pre-existing Agile Foundation knowledge, in order to become more astute
project managers with the skills to lead successful projects on a daily basis. Awareness of such
Agile implementation methods, allows projects to be delivered within a set budget, of business
value, and to set deadlines, hence the course is beneficial for authoritative individuals and also
for businesses looking for courses to enhance project productivity.

Agile Project Management Practitioner Conversion Exam

The Agile Project Management Practitioner Conversion Course exam consists of an objective
open-book examination, including:

e 60 marks available: 4 questions per paper, 15 marks available per question
e 50% pass mark

What's included in the training course fee?
Included in the training course fee is:

Official Agile Project Management Handbook
Coursework Book

Examination fee

Certificates

Refreshments
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Prior to the Agile Project Management Practitioner Course, individuals will be required to read
and complete 3-5 hours of pre-course study work - details of which will be emailed to the
candidate prior to the course commencing.

The APMG-International Agile Project Management and Swirl Device logo is a trade mark of The
APM Group Limited.

AgilePM® is a registered trademark of Agile Business Consortium Limited. All rights reserved.

The APMG-International Agile Project Management courses are provided by Silicon Beach
Training

Course Objectives

The Agile Conversion course educates delegates on how to implement Agile Methodology and
Agile Principles, in order to become more astute project managers with the skills to lead
successful projects on a regular basis. Bridging the gap between Foundation and Practitioner
status, this Agile Practitioner Conversion Course is intended for individuals looking to enhance
their level of accreditation, in order to deliver productive Agile Projects with rigour, integrity, and
project management clarity.

Course Content

¢ Fundamental Principles of Agile
e Agile Methodology

e Lifecycle of Projects

¢ Agile Planning and Risk Aversion
e Team Roles and Structures

¢ Communication Strategies

e Maintaining Control

¢ Productivity Management

e Task Prioritisation

e Quality Assurance

e Team Responsibilities

¢ Estimation

¢ Practical Implementation of Agile
¢ Agile Project Manager Traits, Skills, & Qualities
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The APMG-International Agile Project Management courses are provided by Silicon Beach
Training
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