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PRINCE2°® Practitioner Conversion

PRINCE2® (PRoject IN Controlled Environments) is a project
management methodology designed to ensure that a project meet
its objectives, within constraints and delivers stated benefits.

This 2 day PRINCE2 Practitioner Conversion training course
is designed to provide you with a detailed understanding
of the Objective Practitioner Examination.

This will be achieved by a working through a sample paper covering
11 topics designed to prepare you for the practitioner examination.

Who should attend?

This PRINCE2 Practitioner Conversion training course is aimed
at any level of project staff that have already passed their
Foundation certificate and wish to write the Practitioner exam.

Course Content
Day 1

Exam guidelines
* Time Management
* Types of questions
* Using the answer booklet

The manual

* Marking up

* Highlighting

* Sample questions - finding the answers

Sample Exam Papers

continued...
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Duration: 2 days
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Prerequisites

Itis a pre-requisite

that the Foundation
Certificate has been
achieved. Please provide
the date that you
achieved this on.

PRINCE2°® Practitioner Conversion (continued)

Day 1 (continued)

Topics to be covered
* Business Case theme Organization theme
* Quality theme Risk
* Plans theme
* Risk theme
* Change theme
* Progress theme
 Starting up a Project and Initiating a Project Processes
 Directing a Project, Managing a Stage Boundary
and Closing a Project Processes
* Controlling a Stage and Managing Product Delivery Processes

Day 2
* Further Sample Exam Paper work
* Objective Practitioner Examination

Exam
* This Silicon Beach Training course prepares delegates to sit the PRINCE2
Practitioner Exam which is set by APMG

* The 2.5-hour Objective Practitioner paper on day 2 is scenario based
and contains a mix of Classic Style Multiple choice, Yes/No, Multiple
Response, Matching, Sequencing and Assertion/Reason style questions.
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